	Objective
	Target
	Activities

	Reduce spray application near residential areas and provide for adequate acreage to meet future nutrient loading regulations
	Increase the acreage of permitted sprayfields by 40 acres by the end of 2004
	1. Complete seeding of matua.
2. Receive approval from soil and water for irrigation of new sprayfields.
3. Reassess flow on reel system while using dual reels. 

	Promote best management practices for hog mortality management
	Receive approval from NC Department of Agriculture for hog composting by end of 2004 and promote practices through farmer networks
	1. Send letter to Department of Agriculture requesting approval of hog composting activities
2. Schedule visit by NCDA veterinary group to assure composting operation meets guidelines.
3. Identify and pursue network opportunities to showcase this management practice on a broader scale to hog farmers 

	Maintain maximum storage capacity in waste lagoon
	By mid 2005 complete study of lagoon sludge blanket and take necessary actions to minimize loss of lagoon storage volume
	1. Obtain necessary equipment and complete sludge study.
2. Based on results, determine next steps for reducing sludge blanket if levels are significantly impacting storage volume.

	Improve management of energy and water resources and odor issues through development of work instructions
	Develop and train employees on proper work instructions to reduce significant impacts by first quarter 2005
	1. Assign responsibility for developing work instructions.
2. Translate work instructions in Spanish
3. Train workers on work instructions to reduce significant impacts
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