ABC FARMS
OBJECTIVE AND TARGETS
9/28/2004 7:53 AM
	ACTIVITY
	ASPECT
	SIG
	OBJECTIVE
	TARGET
	PERFORMANCE
MEASURE
	ACTIONS TAKEN
	TIME 
	COMMENTS
	

	Mortality
	Catastrophic loss
	Yes
	Clean farrowing rooms
	1.  Clean all 4 rooms before end the quarter
2.  Start cleaning houses on a regular basis
	Clean houses (absence of spider webs) 
	1.  Started cleaning rooms as they farrowed in August
2.  Cleaned houses and used pesticideds to kill spiders (Tempo with backpack sprayer)
3.  Used broom, air hoses and handwork to clean
4.  Used water hose and pressure washer to clean except around electrical outlets
5.  Added faceplates to electrical outlets
	12-04
	All houses have been cleaned and employees have been trained on how to do this process 9/04
	

	Mortality 
	Catastrophic loss
	Yes
	Reduce fire risk
	1.  Reduce spider webs, dust and spiders by general cleaning and spraying tempo
2.  Replace light cover switches in farrowing houses
3.  Put rubber or plastic coverings over LP gas pipes from tanks through walls to heating inside 
4.  Purchase fire extinguishers
	1.  Reduction of spiders, webs and dust
2.  New light switches 
3.  Covering over all exposed wiring
4. Fire extinguishers present

	1.  Cleaned houses (refer to above)
2.  Covered light switches
3.  Contacted contractors about covering the exposed wires (9/04)
4. Purchased fire extinguishers
	12-04
	1.  Houses have been cleaned 9/04
2.  Light switches have been covered 9/04
3. Fire extinguishers present in house 9/04
4. Gas pipes covered 9/04

	

	Waste management 
	Sludge removal 
	Yes
	Get sludge levels in lagoon
	Take sludge levels from lagoon by using the sludge survey and possibly requesting help from Coop Extension or SWCD
	Having sludge levels recorded
	1. Contact DPPEA about receiving a copy of the sludge survey handbook
	6-05
	
	

	Sprayfield management
	Insecticide Use
	Yes
	Obtain pesticide license 
	1.  Al and Doug will receive their pesticide application license
2.  Obtain a backup for spraying 
	1.  Having a certified pesticide license
2.  Having a backup to spray pesticide in case of emergency where Doug and AL aren’t available 
	1.  Determined when a training was available
	12-04
	1.  Al took pesticide application license test 9/30/04 (Doug was unable to attend)
2.   Jamie to research if Doug can spray under Al’s license 
	

	
	
	
	
	
	
	
	
	
	

	ACTIVITY
	ASPECT
	SIG
	OBJECTIVE
	TARGET
	PERFORMANCE
MEASURE
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	TIME 
	COMMENTS
	

	
	
	
	Cover junction box by gestation house 
	Cover junction box with grate or wire to prevent large debris from clogging pump
	Cover present
	Covered junction box with grate
	9/04
	Completed 9/04

	

	
	
	
	Remove standing water between gestation and breeding house
	Have grading and shaping work done to prevent standing water between houses and move pipe to make sure water is moving out of area
	No standing water
	
	6/05
	Pipes lowered in Sept- grading hasn’t been completed yet but anticipated to be completed by 12/04
	

	
	
	
	Cover open well by gestation house
	Over well with suitable material to prevent the breeding of mosquitoes and prevent an accident
	Cover present 
	Covered well with appropriate covering
	9/04
	Completed 9/04
	

	
	
	
	Permanent fencing around pasture 
	Install permanent fencing around pasture to prevent cattle from entering streams and wetlands around farm
	Permanent fencing present
	
	12/05
	
	

	
	
	
	Clean and disinfect  floors and walls of gestation and breeding buildings
	Begin a cleaning process for gestation and breeding houses on an appropriate rotation
	Clean walls and floors in gestation and breeding houses
	
	6/05
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