	Objective
	Target
	Activities/Responsible Party/due date

	Reduce potential environmental impacts and natural resource consumption by current mortality management practices
	Assess and implement alternative mortality management practice by June 2005
He is currently working with incineration and also has an agreement with McGill to compost dead
	1. Contact and meet with current farmers operating hog composting operations/HM/Dec. 04.
2. Obtain formal guidelines from NCDA regarding operation of composting facilities that handle hog mortalities/HM/Dec. 2004.
3. Develop a cost/benefit analysis both in terms of resources as well as environmental impacts of composting compared to incineration/HM/April 2005.
4. Design and construct with approval from NCDA a composting facility. 

	Reduce consumption of groundwater, volume loading of waste lagoons, and improve animal welfare.
	Implement water conservation practices and devices by the October of 2005
Completed in November 2005
	1. Establish an indicator for the amount of water consumed by the farm that can be used to show annual progress/HM/Dec 2004.
2. Develop work instructions and train employees on proper cleaning and watering techniques/HM/Dec 2004.
3. Initiate phased installation of water nipple devices in four older houses/HM/1st Qtr 2005.
4. Complete phased installation of water nipple devices in four older houses/HM/3rd Qtr 2005.

	Minimize the potential impacts of roadway erosion on surface waters
	Implement roadway erosion control practices by January 2005 
Completed in December 2005
	1. Assess the value of monthly or quarterly surface water sampling upstream and downstream of farm as indicator for potential surface water issues/HM/Dec. 2004.
2. Grade roadways, apply gravel and create stormwater drainage ditches with silt fencing buffers as needed/HM/Jan. 2005
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