XYZ Farms
3/2/2005 

	Objective 
	Replace old incinerator with a more environmental friendly mortality composter 


	Target
	Replace incinerator with a mortality composter by the end of 2010.  


	Action Steps
	1. Work with local SWC district and NRCS representatives to obtain cost sharing and design information
2. Purchase composter
3. Install composter


	Responsible Staff
	Joe Johnson (Farm Manager)-primary
Jimmy Smith (employee) -secondary


	Timeframe for Completion
	December 2010


	Monitoring and Measuring                   
	When job is complete

	Evaluation Summary

	Was objective and target achieved? If yes, what are the results of the achieved objective and target? If no, please describe why the objective and target were not achieved.

	  

	Will the objective and target remain in the EMS? If yes, what actions will be taken to ensure the goals are met? If not, describe why the objective and target has been removed from the EMS.
	


	Objective 
	Install BMPs around dike to prevent erosion. 


	Target
	Prevent further erosion on and around lagoon dike to encourage grass growth which will in turn protect the dike from damage.  This should be addressed by the end of Fall 2004 with the help of Wilson Soil and Water Conservation District.


	Action Steps
	1. Determine whether to do work on site or secure a contractor to do work
2. Install BMP(s)
3. Correct any current problems and maintain lagoon erosion controls

	Responsible Staff
	Joe XYZ and Jim ABC



	Timeframe for Completion
	On-going

	Monitoring and Measuring
	Observe washouts and ditches on farm, etc. 
Keep topsoil in place


	

	Was objective and target achieved? If yes, what are the results of the achieved objective and target? If no, please describe why the objective and target were not achieved.

	Dike inspected by Soil and Water District and recommendations made.

	Will the objective and target remain in the EMS? If yes, what actions will be taken to ensure the goals are met? If not, describe why the objective and target has been removed from the EMS.
	


	Objective 
	Install livestock exclusion areas and permanent fencing to prevent water pollution and erosion in and around streams on pastureland.


	Target
	Begin fencing and livestock exclusion project around intermittent and blue line streams as well installing a new watering facility for cattle.


	Action Steps
	1. Coordinate with SWCD to create a conservation plan including fencing, livestock exclusion areas and water facility.   Determine if work will be completed by on site employees or by a contractor
2. Begin work on project


	Responsible Staff
	Joe XYZ working with SWCD



	Timeframe for Completion
	December 2007


	Monitoring and Measuring
	Follow NRCS/SWCD standards

	Evaluation Summary

	Was objective and target achieved? If yes, what are the results of the achieved objective and target? If no, please describe why the objective and target were not achieved.

	Preliminary planning underway

	Will the objective and target remain in the EMS? If yes, what actions will be taken to ensure the goals are met? If not, describe why the objective and target has been removed from the EMS.
	


	Objective 
	Expand underground pipe to new fields that have been added to WUP to increase wettable acres being sprayed, to reduce nutrient loading in current sprayfields and prevent spraying interaction with local community.

	Target
	Expand sprayfield irrigation systems to allow more distribution of nutrients by adding more land and underground pipe to meet appropriate requirements within 2 years.   Revise nutrient management plan to reflect any additions.

	Action Steps
	1. Secure bids for irrigation installation
2. Install new underground pipes 

	Responsible Staff
	Joe XYZ  

	Timeframe for Completion
	December 2006

	Monitoring and Measuring
	Monitor installed system for leaks/proper operation

	

	Was objective and target achieved? If yes, what are the results of the achieved objective and target? If no, please describe why the objective and target were not achieved.

	

	Will the objective and target remain in the EMS? If yes, what actions will be taken to ensure the goals are met? If not, describe why the objective and target has been removed from the EMS.
	


	Objective 
	Conduct generator testing training to ensure emergency preparedness.


	Target
	Provide necessary training to Tracy, Mr. Speight and Jose on how to operate the generator and address generator emergencies by the end of year. 


	Action Steps
	1. Conduct training 


	Responsible Staff
	Martha and Jim ABC


	Timeframe for Completion
	Semi-annually

	Monitoring and Measuring
	Maintain training records


	Evaluation Summary

	Was objective and target achieved? If yes, what are the results of the achieved objective and target? If no, please describe why the objective and target were not achieved.

	

	Will the objective and target remain in the EMS? If yes, what actions will be taken to ensure the goals are met? If not, describe why the objective and target has been removed from the EMS.
	


	Objective 
	Lessen dependency on outside feed sources and improve soil and water quality.

	Target
	Increase the amount of feed available for livestock on-site by going into a long-term, no-till crop rotation.

	Action Steps
	1. Coordinate with SWCD to create a cost-share contract which will include long-term no-till practice.
2. Work will be completed by farm manager
3. Practice will be implemented after first crop is planted into 80% cover.

	Responsible Staff
	Joe XYZ and SWCD

	Timeframe for Completion
	June 2006

	Monitoring and Measuring
	

	

	Was objective and target achieved? If yes, what are the results of the achieved objective and target? If no, please describe why the objective and target were not achieved.

	

	Will the objective and target remain in the EMS? If yes, what actions will be taken to ensure the goals are met? If not, describe why the objective and target has been removed from the EMS.
	


	Objective 
	Research methods for Eliminating rainwater from lagoon to prevent having to pump fresh water and reduce lagoon loading.

	Target
	Have ongoing research on how to eliminate rainwater from lagoon water by possibly using a plastic cover. Ex. Rainwater could be siphoned off as long as no mixing occurred.  


	Action Steps
	Begin Research


	Responsible Staff
	Joe XYZ with DPPEA’s assistance 


	Timeframe for Completion
	Ongoing

	Monitoring and Measuring
	Own company investments; review results of research

	

	Was objective and target achieved? If yes, what are the results of the achieved objective and target? If no, please describe why the objective and target were not achieved.

	

	Will the objective and target remain in the EMS? If yes, what actions will be taken to ensure the goals are met? If not, describe why the objective and target has been removed from the EMS.
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