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The following checklist should be used by XYZ Farms employees to:

· Achieve desired production rates

· Assure healthy living environment and minimize mortality

· Conserve use of water, electricity, and fuel

· Reduce water and pollutant loading in the lagoon

1. Daily Activities (use footbaths/scrub boots entering and leaving the house)

1.1. Check Room Temperature

1.1.1. Record room temperature on farrowing house door chart.  If outside the listed ranges use room heater for low temp and check ventilation for high temps - see farm manager:
- New born to 3-4 days range 70-72 oF
- 3-4 days range 69-71 oF
- 8-17 days range 68-70 oF

1.2. Check Ventilation

1.2.1. Make sure that at least one fan is operating (should come on within 10 minutes) and assess whether too many fans are operating (low room temp)

1.3. Check Pits

1.3.1. Check at lower end for blockage of drain or strong ammonia odor

1.3.1.1. If there is blockage/odor then use hose to flush and record event and area on meeting room board

1.3.2. Pits should lush X times per day

1.4. Check overhead lines

1.4.1. Assure the water lines and feed lines are not broken or leaking.  If so mark and record on main board

1.5. Check Individual crates (move from youngest to oldest)

1.5.1. Feed (three times per day)

1.5.1.1. Clean feeders and stand sows up for feeding

1.5.1.1.1. If not feeding, assess reasons including no water (check nipple), fever (check sow temp if over 103.5oF), constipation (hard pebbly manure), record findings and lack of appetite on cards.  

1.5.1.2. Track pounds fed on cards. 

1.5.1.3. When you finish all crates turn on feeder to fill bins.

1.5.2. Water

1.5.2.1. Check each nipple for proper water flow or leakage.  Replace nipple if needed.

1.5.3. Farrowing

1.5.3.1. Check for signs of farrowing including not getting up to feed, increased respiration, nervousness, dilation of vulva, stream of milk from teats, discharge from vulva. Record info on card.

1.5.3.2. For Farrrowing sows  

1.5.3.2.1. Clean behind sow before due and right after farrowing

1.5.3.2.2. Place a rump bar (if not too big) to keep them from gate.

1.5.3.2.3. Assure sow is arranged properly for drip cool which should come on at 85 oF  

1.5.3.2.4. Add heat lamp in rear for piglets

1.5.3.2.5. Use creep mat in wintertime for piglets (remove after five days)

1.5.3.2.6. Check for birthing problems (low birth count 2 or 3, real red skin color, or agitation) and check inside with glove for stuck piglet.  Perform proper hygiene steps and effort to save piglet.

1.5.4. Piglets

1.5.4.1. Check for mortality and record on card

1.5.4.2. Check for signs of discomfort (spread out – may be hot, piled together may be cold) adjust heat lamp as necessary.  Use thermometer gun if needed.

1.5.4.3. Check out litter sizes and equalize as needed.  Make decision regarding fall behind and trouble piglets by 3 days

1.5.4.4. Process pigs per company requirements

1.5.4.4.1. At 2-3 days get iron shots, docks tails, ear tattoo, etc.

1.5.4.4.2. At 5 to six days castrate pigs and other as required.

1.5.4.4.3. Wash and disinfect processing and castrating carts

1.5.5. Vaccinate sick pigs as required 

2. Room prep

2.1. Monday and Thursday

2.1.1. Scrap manure (dry clean-up)

2.1.2. Unplug all electrical equipment and remove heat lamps 

2.1.3. Clean manure pits

2.1.4. Turn on sprinklers for 15 minutes

2.1.5. Spray degreaser with pressure sprayer

2.1.6. Pressure wash with hot water

2.1.7. Add high volume low pressure nozzles and then spray disinfectant

2.2. Put cards up in rooms newly filled including feed car, sow card, farrowing door chart, sow and piglet treatment records


