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FEEDING SOWS
September – May (Mon-Thurs)
Litter Age(in days)
1st (pounds)
2nd (pounds)
3rd (pounds)
0
3
0
0

1
2(if feeder empty)
0
2(if feeder empty)

2
4(if feeder empty)
0
4(if feeder empty)
3
6(if feeder empty)
0
6(if feeder empty)
4+
8(if feeder empty)
3(if feeder empty)  12(if feeder empty)
September – May (Fri-Sun)
Litter Age(in days)
1st (pounds)
2nd (pounds)
0
3
0
1
2(if feeder empty)
2(if feeder empty)
2
4(if feeder empty)
4(if feeder empty)
3
6(if feeder empty)
6(if feeder empty)
4+
8(if feeder empty)
12(if feeder empty)—(if feed is there, give enough feed to make a total of 8 lbs)
June – August (Mon-Sun)
Litter Age(in days)
1st (pounds)
2nd (pounds)
0
3
0
1
2(if feeder empty)
2(if feeder empty)
2
4(if feeder empty)
4(if feeder empty)
3
6(if feeder empty)
6(if feeder empty)
4+
8(if feeder empty)
12(if feeder empty)—(if feed is there, give enough feed to make a total of 8 lbs)
FEEDING SOWS 0-3 DAYS OLD:
1. Before feeding check feeders to see if they are empty, if not, sow needs 10cc penicillin if she does not have pigs.  If she has pigs she needs: 10 cc penicillin, 2 predep, and 1 oxytocin for three days.  
2. Feed these sows last, make them all get up, and watch them until they lie down to prevent them from crushing pigs.
3. If feed is leftover in the feeder, check it to see if it is wet or spoiled.  If so, dump it into the aisle and don’t give any feed.
4. Be careful not to spill feed as you are feeding.
FEEDING SOWS 4 DAYS +:
1. Be careful not to spill feed as you are feeding.
2. If feed is left over in the feeder, check to see if it is wet or spoiled.  If so, dump it into the aisle and don’t give any feed.
· Give 1 cc lutalyse daily in the morning to all sows ready to farrow in the next 2 days or before; on the following day be careful not to give lutalyse to sows given lutalyse the day before.
· Do not give any feed to sows the day after they are given lutalyse.
· FARROWING SOWS
· Put sows in farrowing crates Monday and Thursdays –place mats in crates, fix lamps, and put farrowing/weaning and breeding cards on each sow’s crate.
· Put the heat lamp thermostat on about 80 degrees F
· Vaccinate these sows with PLE the next day
· Give 1 cc Oxytocin to sows that were given lutalyse the day before.  Give this first thing in the morning.
· After break, farrow these sows as long as needed
· Give 1 cc oxytocin again to sows that start farrowing when her pigs are dry and she looks to have more pigs to farrow
· Watch out for sow getting up.  Watch them lie down to prevent crushing pigs
· Watch out for sows straining to pass a pig and having trouble.  Use a plastic glove turned inside out on your arm and go inside sow to try to help her pass the pig.
· Give each sow the number of pigs she has teats; do not count the rear two teats.
· Pick out enough sows to place runts and starving pigs on.  They should be 0-5 parity and have smaller and lower placed teats.
· Look at sows with 2-5 day old pigs for starving pigs.  Move these to newborn runt sows
· As sows farrow, keep afterbirth and stillborn pigs removed from crate
· If sows 0-5 parity need more pigs to fill teat space, take pigs from 6 parity and up sows.  If a 6 parity or higher sow has all her pigs moved off, put 10 smallest pigs from next weaning on her.
· If sow tries to kill pigs give her 10 cc acepromazine to calm her.  Move her pigs to other sows.  Try later on to give her pigs back to her.
PROCESSING PIGS
· Check daily for pigs with scours.  Give these pigs .5 cc Naxcel/Linco and 2 pumps orally of Spectam.  Do this 2 times a day for at least 2 days.
· On day 1-3 put all pigs in a litter in a basket.  Clip their tails to about 1-1.5 inches.  Give 1.5 cc iron to each pig.  Give .5 cc Naxcel/Linco to each pig.  Castrate male pigs.  Make sure to remove all of the testicles.  All sharps (needles, scalpels) should be put in Animal Sharps container.
· Change needles and scalpel on each litter.
· If a pig is ruptured after castrating, sew him up with a needle and thread.
· Baskets should be cleaned and disinfected each day after use.
· Processing trays should be cleaned and disinfected weekly.
· BE CLEAN – if a needle touches any surface other than a pig, change needles.
WEANING PIGS
· Make new tags for sows to be weaned that have no tags or only one tag.  Tag these sows.
· 1-3 days before weaning on Monday and Thursdays look at Sow Wash List to determine how many sows need to come into the farrowing house then fill out only enough farrowing/weaning cards and breeding cards to match this number.  Wean only 18 day old litters and older.  If there aren’t enough, wean enough 17-day-old litters to match the number.
· On Mondays, sows bred on Monday-Thursday of the same group should be brought to the farrowing house.  On Thursdays, sows bred on Friday-Saturday of the same group and Sunday of the next group should be brought into the farrowing house.
· When loading wean pigs on Mondays and Thursdays
· Pigs must be healthy (no lame, sick, etc. pigs)
· Pigs must be 9 pounds or heavier
· Smaller pigs that are left are switched out with 9 pound or heavier pigs on sows with 18-day-old pigs that were not weaned.  If no 18-day-old litters then go to 17 day old litter.  If no 17 day old litters, put pigs in empty crate and put feeder with pellets in crate.
· These smaller pigs need 1.5 cc of iron. 
CLEANING
· Wet down everything in farrowing rooms for 15-20 minutes and let soak for 20-30 minutes on Mondays and Thursdays.
· Pressure wash farrowing rooms, wash from ceiling to floor including fan shutters.  Don’t spray water into electrical outlets or light switches.  Wash the crates completely clean of any material.  While washing check for holes in the woven wire and repair if needed.
· Disinfect crates after cleaning.  Wear respirator, goggles, and rubber gloves while spraying disinfectant.
· Sweep off all electrical boxes and outlets after cleaning a room.
MAINTENANCE
Daily Maintenance
· Pick up trash inside and outside of building
· Replace leaking nipple waterers
· Check drip tips and replace broken ones or ones that are stopped up.  You have to check drip tips when control box is on shower cycle
· Clean up any spilled feed outside of buildings
· Replace bad light bulbs or heat lamps
· Check flush tanks.  Raise floating rubber bulb.  Tank should flush 
· Check flush line for leaks
· Check generator daily.  Keep fuel full and check oil level in engine.  Check belts to make sure they are tight.  Digital readout control box should read <utility normal, generator on> when generator is not on.
=============================
Monday
· Bury dead/ afterbirth.  Keep these in C, J or new farrowing rooms to prevent cats, dogs, or wild animals from eating.
Tuesday
· Sweep all aisles on Tuesdays and Fridays.
· Spray insecticide on walls, floors, and card holders in all farrowing rooms.  Also spray office.
Wednesday
· Bury dead/ afterbirth.  Keep these in C, J or new farrowing rooms to prevent cats, dogs, or wild animals from eating.
· Mow grass around buildings.
Thursday
· Put all trash in rollout container and place at end of driveway
Friday
· Bury dead/ afterbirth.  Keep these in C, J or new farrowing rooms to prevent cats, dogs, or wild animals from eating.
=============================
First of each month
· Change oil in pressure washer first of each month.
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