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1.0 Purpose
ABC Farms has defined, documented and communicated the roles, responsibilities and authority of personnel in order to facilitate effective environmental management.


2.0 Related Documentation 


3.0 Procedure
3.1 ABC Farms has the following organizational structure depicted in Figure 1.

Figure 1 Organizational Structure


3.2 The Farm Owner has assigned responsibilities related to ABC Farms’ EMS in Table 1 as well as in the EMS Manual and associated procedures.

Table 1 Roles and Responsibilities

	Role (s)
	Responsible Party
	Responsibility (s)

	Management Review Board
	Farm Owner
	Manage, maintain, review & work toward continual improvement of the EMS.  

Provide adequate resources and support to farm staff to maintain EMS.

	Management Representative / EMS Coordinator
	Farm Manager
	Ensure EMS requirements are established, implemented and maintained in accordance with ISO 14001.

Report on performance of EMS to Management Review Board for review.

	Associate
	Farm Laborer
	Follow EMS procedures as associated with operations at farm.

	Record-keeping
	Administrative Assistant
	Ensure EMS related records are maintained in accordance with procedures. 
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